
 
Regular Meeting Minutes 1 of 15 April 3, 2012 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES April 3, 2012 
 
President Brophy called the meeting to order at 7:01 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Mr. Rice led the Pledge of Allegiance. 
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Brooke Wilson, Student Representative 
 

Absent: 
 John Thies, Member 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Janet Cobb, Director of Information Systems 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
Others: 
 Jim DeWitt, Legal Counsel 
 
 
PRELIMINARY ITEMS 
 
State World Language Declamation Champions 
State World Language Declamation first place winners were recognized. Region VI Declamation 
Coordinators Judy Tolbert and Joyce Mayfield made the presentations and the students shared 
their poems.  

 

Chinese Kellie Chong 
Rory O’Donoghue 
Rory O’Donoghue 

West Valley 
West Valley 
West Valley 

Chinese 1 Impromptu 
Chinese 2 Impromptu 
Chinese 2 Poetry 
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State World Language Declamation Champions (continued) 
 

French Leah Allan 
Eryn Moore 
Harry Simpson 
Eryn Moore & Maia Luick 
Brianna Gilmore & Lauren Bouta 
Jesse Zhang & Megan Taube 

Lathrop 
West Valley 
West Valley 
West Valley 
West Valley 
West Valley 

French 1 Poetry 
French 2 Culture 
French 2 Poetry 
French 2 Dialogues 
French 3 Dialogues 
French 3 Impromptu 

Japanese Yuni Jones 
Naomi LaSota 
Jaimy Schwarber 

West Valley 
West Valley 
Lathrop 

Japanese 1 Poetry 
Japanese 1 Impromptu 
Japanese 2 Poetry 

Spanish Abe Haas & Tiana White West Valley Spanish 1 Dialogues 

 
ESP of the Month 
Shannon Gackstetter, Two Rivers and University Park special education secretary, was 
recognized as the Extra Special Support Staff Person for April. Principals Kyra Aizstrauts and 
Dana Evans made the presentation. 
 
Spotlight:  21st Century Community Learning Center                                        
Julie Wild-Curry, after school program director, made a presentation on the district’s grant 
funded 21st Century Community Learning Center (CCLC) program. Assisting Ms. Wild-Curry 
were Courtney Havrilek, Lathrop after school program coordinator, and Gabe Cartagena, 
Lathrop student.  
 
The mission of the 21st Century Community Learning Center was to strive to improve academic 
success for students; promote positive connections between schools, families, and the diverse 
community; and provide safe environments for students to explore their interests, develop 
confidence, and celebrate successes. The CCLC program was designed to provide assistance 
to students who were struggling with their academics, as well as to provide them a variety of 
enrichment opportunities to explore.  
 
Schools qualified for the CCLC program when the grant became available. Qualified schools 
were Title 1 schools that were not making Adequate Yearly Progress (AYP). There were 
currently 11 district sites with programs – 7 elementary schools, 3 middle schools, and 1 high 
school. There were two fee-based programs that ran side-by-side with the 21st Century 
programs at Barnette Magnet School and North Pole Elementary School.  
 
To maintain a quality program, the CCLC used a variety of well-trained and supportive staff in its 
programs, including teachers, community members, business partners, and other school staff. 
Mentoring was a large component of the program. The program was well-structured so 
everyone, from staff to students, knew the expectations. A successful program was positive, 
fun, and a place to be safe – both physically and emotionally. The program practiced the Youth 
Development Model.  
 
To make a real difference with students, regular attendance was required. The program offered 
an academic hour for the first half of the program where students worked with teachers and 
other staff to improve their academics. The second hour offered a variety of enrichment 
programs. The academic time was linked strongly to the regular school day, but took on a 
different look after school. Students might be playing games on the computer, but they were 
educational games designed to enhance math, science, English, and language arts. All 
activities, whether it was building something or cooking something, were designed to build on 
the skills students would need throughout their life.   
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Spotlight:  21st Century Community Learning Center (continued) 
  
Community and family involvement was a key component of the district’s after school program. 
Parents saw it as important in supporting their student’s education. The program offered family 
game nights and other family activities. Games taught many different skills and families usually 
had fun with them and learned things they could be doing at home to enhance their child’s 
education. The program also worked to connect students and families to community 
organizations which could be utilized when students were not in school.  
 
Ms. Wild-Curry reviewed the program’s elementary and secondary school 2010-2011 evaluation 
reports. Every year the program evaluated the progress and performance of program 
participants, including attendance, grades, behavior, etc., to measure student achievement and 
program goals. The results were utilized to improve the program and student achievement.  
 
The program coordinators worked extremely hard to make their site programs successful.  
Ms. Wild-Curry introduced the after school coordinators, some of whom were in the audience: 
Karen Shaner, Carolin Remmer, Marilyn Eggleston, Tiffany Robinson, Billy Smith, Karina Lovett, 
Truly Betts, Courtney Havrilek, Jody Vignola, Olga Napolilli, and Lea Ann Hood.  
 
Ms. Wild-Curry was excited to share some new aspects to the program, such as the expanded 
summer programs in a few elementary schools.   
 
The CCLC programs were fully funded for the current school year, but future funding was 
always unknown. Ms. Wild-Curry stated Anderson Elementary and Barnette Magnet Schools 
would not qualify for the grant next school year. The good news with that news was Anderson 
and Barnette were no longer Title I schools and they were making AYP. The bad news was the 
schools would no longer have the grant-funded programs. Barnette would continue with a fee-
based program. University Park Elementary would be starting a fee-based program next year. 
The district submitted a grant for renewed funding for Anne Wien next year, along with adding 
Nordale and Joy Elementary Schools. The process was very competitive and they were hopeful 
the district’s programs would be funded.  
 
Service learning was a big component of the after school programs because it was student-
driven. Students decided the project they wanted to work on and the research they had to 
gather. Teachers were there to help if needed. Students were learning a lot of skills through the 
model like being part of a larger community, team building, communications, and depending on 
the project, language arts, math, and science.  
 
Gabe Cartagena, a Lathrop video production student, had worked with Courtney Havrilek, 
Lathrop after school coordinator, to capture a day in the life of the Anne Wien summer program.  
The video was shown for the audience, including a piece from the Watson family who shared 
their great experiences with the district’s after school program.  
 
Ms. Wild-Curry invited all board members to the upcoming “Lights On After School” scheduled 
for Thursday, April 5.  Last year, over 600 people attended the festivities.   
 
Board Questions/Comments 
Mrs. Dominique thanked Ms. Wild-Curry for her work with the after school programs, she was 
instrumental in the success of the district’s programs. Mrs. Dominique asked about students 
attending an after school program at a school that was not their home school. Ms. Wild-Curry 
explained if a student was at another school by choice, but the attendance area school had an 
after school program, they could attend. They must meet the qualifications of needing help.   
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Spotlight:  21st Century Community Learning Center (continued) 
 
Mrs. Dominique asked if the program still involved community partners. Ms. Wild-Curry stated 
the community after school partnership group was still in place. It was rotated amongst many 
community partners and was hosted by the partner. The groups worked together to share 
program information and determine where work was needed. Ms. Wild-Curry shared the goal 
was to have after school programs available for all students, whether it was through the district’s 
program, the Boys and Girls Club, Joel’s Place, church programs, or others. Every child should 
have a safe place to be after school.  
 
Colonel Johnson asked how schools were selected for the program. Ms. Wild-Curry explained 
when the grant came out the state listed the schools with the highest priority. The district had 
three schools on the last grant list – Joy and Nordale were the new schools that were added.  
Once the district found out which schools were on the list, Ms. Wild-Curry worked with the 
school administration and staff to determine if the program would enhance the school program 
and if the school would support the after school program. The school must commit to the 
program. It was an addition to the school day. Ms. Wild-Curry reiterated schools needed to be 
Title I schools and not meeting AYP for two or more years in a row to qualify. Colonel Johnson 
asked specifically about Arctic Light Elementary School. Ms. Wild-Curry noted a consideration 
regarding Arctic Light was the fact they were in the process of looking for a new principal during 
the time the district was looking at schools. The leadership at the school would be changing and 
there had to be support from the school leadership for the program. It was believed there would 
be another opportunity to look at Arctic Light next fall or spring.  
 
Mrs. Dominique asked about Barnette Magnet and Anderson losing their grant-funded 
programs. She asked about ways to replace those programs. Her grandson participated in the 
Barnette program and he really liked the program. Ms. Wild-Curry stated there would be a fee-
based program at Barnette. The district would also work with the school to find ways to raise 
funds that would allow for student scholarships for students who were not able to pay. They 
were also continuously looking for small grants to help the program. Ms. Wild-Curry believed in 
the fee-based program because parents were very interested in having the same access as the 
students who participated in the grant-funded programs. They would continue to look for 
opportunities for students who could not pay.  
  
President Brophy thanked the group for the presentation.  
 
Mrs. Hull added her thanks. There was a lot more to after school programs than just after the 
school day. The summer program helped students to maintain learning over the summer so 
they did not lose ground over the break. There were lots of things the district could be doing if 
funding was available. Mrs. Hull committed to talk about ways to get additional dollars to help 
expand the program to all schools and extend summer learning opportunities.  
 
Mrs. Dominique wanted businesses to know the after school programs were a great opportunity 
for them to contribute time and/or funds. She also asked about the possibility of incorporating 
the Denali Science Camp with the summer after school programs since the Denali Science 
Camp would not be continued. Mrs. Dominique did not need an immediate answer, but asked 
for the administration to consider the idea.  
  
Other 
President Brophy stated that in March 2009, the then-seated military representatives received 
direction from their commands to abstain from casting an advisory vote on school board action 
items. The voting issue had recently been revisited by military commands and it had been 
determined the military representatives would once again be able to cast advisory votes.  
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AGENDA 
 

MCCONNELL MOVED, CHORD SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 

accepted the No Child Left Behind Amendment Two award in the amount of $57,808, per Fiscal 
Notes 2012-55 through 2012-59. 
  
approved the minutes from the regular meeting March 6; the work session March 7; and the 
special meetings March 19 and March 23, 2012, as submitted. 
 
awarded IFB 12-F0015 for Flooring Replacement Phase II, Pearl Creek Elementary School for 
$61,660.   
 
approved Budget Transfer 2012-120: Chinook Charter School for $68,316.  
 
approved Barnette Magnet School’s request to raise funds to send students to Kenai, Alaska, 
April 15-18, 2012 to participate in the State Future Problem Solving Competition, at no cost to 
the district. 
 
approved West Valley High School’s request to raise funds to send students to the national We 
the People competition in Washington, D.C., April 27 – May 1, 2012, with substitute costs paid 
by the district.  
 
accepted the gift of $1,000 from the Juneau Economic Development Council to Lathrop High 
School for their engineering and robotics program. 
 
accepted the gift of $10,000 from Richard Raugust to West Valley High School to offset 
expenses for students participating in the national We the People competition in Washington, 
D.C.  
 
approved the Personnel Action Report for the period March 9-27, 2012. 
 
acknowledged the Personnel Information Report for the period March 9-27, 2012. 
 
acknowledged the Superintendent’s Budget Transfer Report for April 3, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 

 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Patricia McCoy, PO Box 55249, a kindergarten teacher in the district, recited a poem she had 
written regarding the many titles and duties of a teacher. Ms. McCoy’s responsibilities and 
duties were vast, but what was most important to her in the current negotiations was the 
impasse on grade determination. She felt to question and undermine the grade determination 
she had made for her kindergarten students was the apex of undermining what she had studied 
and worked diligently on for 18 years. Ms. McCoy questioned how someone with no contact with 
a student could provide a grade or narrative. She related it in the kindergarten world to “stranger 
danger.”   



 
Regular Meeting Minutes 6 of 15 April 3, 2012 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Coleen Pickering, PO Box 57141, in speaking to the listening public, the school board, and 
particularly Superintendent Lewis, expressed her appall at the current bargaining impasse. The 
FEA bargaining team had begun their work on contract negotiations in October 2010 to be well-
prepared to meet with the district. The district delayed for months. There were many contract 
articles involved in the impasse. Ms. Pickering could not believe the district, with its budget 
surplus, would rather give $800,000 back to the borough, under the lapse ordinance, than settle 
the contract with teachers.  
 
Ms. Pickering’s main focus was on Article 508: Grade Determination. She had been trying to 
determine the reason for the attack on teachers regarding grading. She asked if it was a power 
and control issue, or perhaps a money issue – trying to control which students were awarded 
state merit scholarships. Ms. Pickering questioned the validity of someone who had never 
worked with a particular student having the authority to override a trained professional’s 
evaluation of a student’s work. Teachers worked with their students on a daily basis; 
Superintendent Lewis did not. Yet, the school board thought he should have the authority to 
override any grade she, the teacher, calculated. Ms. Pickering explained teachers did not give 
grades; they calculated the grade each student earned based on numerous criteria set by the 
board’s own policy. She recalled it was originally policy 972.1 and recently renumbered to 
978.1.  
 
Ms. Pickering asked Superintendent Lewis if he could imagine how any person who hadn’t 
worked with the student and did not have the proof or necessary documentation could possibly 
calculate a grade change for any student. She liked to be prepared ahead of time and she 
wanted to know what special grading skills Superintendent Lewis thought she might be lacking 
in order to calculate grades assigned to her classroom. She provided a stack of copied student 
work to Superintendent Lewis.  
 
Even though the current contract had expired on June 30, 2011, Ms. Pickering stated she had to 
continue to work in good faith, just as she had all year long under the expired contact. She was 
required to post grades within two to three weeks, though she tried to do it within one week.  
Ms. Pickering asked Superintendent Lewis to help train her if he thought there was something 
she needed to do better or needed to do more thoroughly. She was currently working on 
grading the originals of the papers she had given Superintendent Lewis based on rubrics she 
had prepared and she would like to compare her efforts to Superintendent Lewis’s.  
 
Ms. Pickering thanked those who were listening attentively and she hoped the groups could get 
past the impasse.  
  
David Brannan, PO Box 56318, noted he was before the board representing the district’s ten 
instructional technology teachers (ITTs). The recommended budget for 2012-13 had reduced 
the ITTs by two positions. The reduction caused Mr. Brannan to be concerned with the ITTs 
meeting teacher and student demands.  
 
The district had spent millions of dollars over time providing teachers and students with digital 
tools to help with instruction. The tools, when properly implemented, enhanced instruction, 
sparked the imagination, and continued to increase student test scores and learning. Study after 
study had proven purchasing the tools alone was insufficient. Educational technology was only 
effective when sufficient professional development was provided to teachers.  
 
The ITTs provided assistance to teachers by modeling lessons and training them with district-
purchased programs, curriculum, and software. The ITTs were on-call to teachers and ready to 
help develop lessons and work with teachers in the classroom.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
As an ITT, Mr. Brannan could attest the ITTs were already spread thin. They covered 33 
schools and their appointment calendars were often booked weeks-out in advance. The ITTs 
were working with a new model in the current year. There were five ITTs covering the 19 
elementary schools. The 14 secondary schools were covered by the remaining five ITTs 
according to their highly qualified content area. Mr. Brannan explained he personally assisted 
and trained all the district secondary health, physical education, and science teachers.  
 
Under the current model and with two of the ITT positions being eliminated, there would only be 
four ITTs to service the secondary schools next year.  Mr. Brannan felt the end result would be 
teachers would have a difficult time scheduling time with an ITT. Teachers needed help in a 
timely fashion when they wished to integrate technology into their lessons.  
 
For the sake of teachers and students, Mr. Brannan asked the board to consider reinstating the 
two ITT positions that were left off the recommended budget or at least make reinstating them a 
priority if funds became available. What Mr. Brannan loved most about the school board, 
community, and district, was the priority placed on giving children a competitive advantage 
through technology. The year was 2012 and everyone in the room was aware the information 
age was in full swing. The district needed to continue supporting teachers and students and 
continue to provide them the assistance they needed to be successful. When teachers 
requested help from an ITT, they should not have to schedule the assistance months-out in 
advance.  
 
 
OLD BUSINESS 
 
Included in the Consent Agenda.  
 
 
NEW BUSINESS 
 
Barnette Magnet School Renovation Phase III Project 11BARPRJ-1, Art Approval   
The Barnette Magnet School Renovation, Phase III, being managed by Borough Public Works 
Department, included a budget for One Percent for Art, as required by state statute.  A plan for 
producing a portion of the art was included in the board packet. 
 

MCCONNELL MOVED, DOMINIQUE SECONDED, TO APPROVE THE PLAN 
TO UTILIZE $50,000 FROM THE ONE PERCENT FOR ART BUDGET FOR 
PROJECT 11BARPRJ-1 TO PRODUCE ART FOR BARNETTE MAGNET 
SCHOOL, AS SUBMITTED. 
 

Dave Ferree, assistant superintendent of facilities management, provided a memo to the board 
explaining the process being used to produce art under the One Percent for Art statutory 
requirement for public schools for the Barnette Magnet School Renovation Project, 11-BARPRJ-
1.  The referenced state statute was Chapter 35.27: Art Works In Public Buildings And Facilities.  
 
The renovation of Barnette had proceeded in phases. Phase III was beginning, encompassing 
the southern addition to the building. Included in the exterior renovation were six large steel 
frame panels, designed to stiffen the structure to meet earthquake lateral load requirements.  
During master planning for the renovation, the design committee recommended the large, bare 
panels (20’ wide by 28’ high in size) be reserved for installation of student-directed art to 
enhance the school’s learning signature, “Explore the World; Create our Future.” Two art panels 
were very successfully completed during Phase II in 2010. 
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Barnette Magnet School Renovation Phase III Project 11BARPRJ-1, Art Approval (continued) 
 
The plan called for the project architect, Michael Carlson, along with Head Art Teacher Karen 
Stomberg, to work with Barnette teachers and students, as a committee, to complete two 
student-inspired art designs on the learning signature theme.  The committee would also decide 
on the type of installation and materials to be used on the panels.  The architect would later 
work with craftsmen and the construction contractor to incorporate the student-inspired designs 
directly into the panels. 
 
The renovation was at a stage where two of the panels would be designed this spring, to be 
installed later during construction. The architect’s fee and the cost to produce the designs on the 
panels would be paid from a portion of the art budget, totaling approximately $50,000.  Instead 
of transferring this portion of the art budget to the district to manage, as had been done in the 
past, the funds would be expended directly through Borough Public Works.  
 
Later in the project, an additional $25,000 in one percent for art work would be selected by 
committee, produced by artists, approved by the board, and installed in Barnette; per the 
statute. 
 
The Barnette school community was very excited at the prospect of having additional student-
directed designs prominently and permanently displayed on their school, as it matched the 
magnet school’s exploratory theme perfectly. 
 
BOARD QUESTIONS 
Mrs. Dominique asked for a clarification on the number of panels. Mr. Ferree stated where 
would be a total of six panels when the building was completed. Two panels had been 
completed in Phase II, two more would be completed during Phase III, and the final two would 
be completed in the final phase, Phase IV.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy thought the artwork at Barnette was outstanding. Mr. Ferree noted the 
Barnette community wanted all the art to be student produced art, but they wanted it to be a 
collaboration of work by many, if not all, students, rather than artwork produced by one or two 
students. It had been a challenge for the architects and art department to organize the student 
art work without some children feeling left out.  
 
ADVISORY VOTE.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
Approval to Structure a Software Licensing Plan 
The district’s information systems department developed a software program that had 
commercial value. The program was called AppTrack and was particularly useful to school 
districts and other entities that needed to keep track of large numbers of software licenses. The 
administration was seeking the board’s approval to begin structuring and negotiating the 
licensing of software. Once work had been completed, the administration would return to the 
board seeking final approval on a specific licensing and marketing plan.  

 
MCCONNELL MOVED, CHORD SECONDED, TO APPROVE THE 
ADMINISTRATION’S REQUEST TO BEGIN STRUCTURING AND 
NEGOTIATING A SOFTWARE LICENSING PLAN FOR THE BOARD’S FINAL 
APPROVAL AT A FUTURE MEETING. 
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Approval to Structure a Software Licensing Plan (continued) 
 
Superintendent Lewis’s memo to the board explained the administration proposed to market 
AppTrack; specifically to license it to third parties, including school districts. After consultation 
with attorney Jim DeWitt, the administration had worked to address the risk management issues 
involved in licensing software, developed a pricing structure, and was developing a standard 
software license to be used. 
 
The administration was asking the school board to approve a marketing plan with the following 
elements, under authority of board policies 576 and 800.1. 
 

 The district would separately track and account for revenues and expenses associated 
with the licensing of district-developed software to third parties. 
 

 The district would take reasonable steps to manage the business, financial, and civil 
risks of liability associated with the licensing of that software. 

 
 The district would reward the creativity and skills of staff who developed marketable 

technology and strive to retain them as employees by providing financial rewards to 
those employees. 

 
 The district would strive to assure the efforts were never worse than revenue-neutral to 

the district. 
 

 The administration would report to the school board not less often than every six (6) 
months on the status of the efforts. 

 
Superintendent Lewis reminded board members AppTrack had been demonstrated for the 
board at a previous board meeting. A lot of additional work and development had been 
completed on the program to the point where it had the ability, through mobile device 
management, to push content out to different devices from a central location. The administration 
thought AppTrack was a product and service that would be a benefit to many across the 
country. The administration wanted to use an innovative approach from the respect of a school 
system and enter into a software licensing process and begin that development. Upon 
completion, the administration would bring the final product and plan back before the board for 
approval.  
 
Superintendent Lewis reported the administration saw the opportunity as a potential revenue 
source for the district, as well as providing a valuable service to other school districts and 
entities across the state. Jim DeWitt, the board’s legal counsel and a previous software 
developer, had looked at the AppTrack program and was working with the administration to 
move ahead with the project.  
 
BOARD QUESTIONS 
Mrs. Hull thanked the staff members who had developed the program. She was enthusiastic 
about the AppTrack program but had concerns about the district’s tech staff work load. She 
asked if parameters were being put in place to ensure there wasn’t a diversion of energy from 
the staffs’ primary responsibilities. Superintendent Lewis stated the administration was trying to 
take into consideration all those concerns. They wanted the program to be a revenue neutral 
project as it was brought online. He said they were aware there might be additional workload in 
the billing and accounting departments and they would be watching to be certain there was a 
plan in place so the district continued to provide the current level of quality of services.  
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Approval to Structure a Software Licensing Plan (continued) 
 
Mr. DeWitt added the district wanted to keep the staff they currently had and to do that, the 
district had to provide some type of incentive. The district wanted to retain highly skilled, very 
creative people. Mr. DeWitt noted there might be an initial operational cost to get the program in 
place, but in the long-term the project looked pretty positive.   
 
Mrs. Dominique asked about the compensation piece – both for the district and employees.  
Mr. DeWitt stated the compensation information would be in the final package for board 
approval; the details had not yet been negotiated and finalized. He did state it would be a 
revenue split; everyone would win, or it would not happen.  
 
Mr. Chord asked if the board would have the completed proposal in a timely manner to review it 
before it was brought before the board for approval. Superintendent Lewis said the 
administration would bring the proposal for approval before they moved forward with the final 
product.   
 
Ms. McConnell asked for clarification on staff compensation. She believed the software program 
was developed by district staff for the district. Mr. DeWitt stated Ms. McConnell was correct; 
AppTrack was created by district staff for the district. The goal would be to compensate the 
district for the creativity it had exhibited in finding and hiring the employees and at the same 
time keep and retain the employees. There was a balance point or price point that would work 
for everyone. They would find it and it would be part of the final package that came before the 
board.    
 
Ms. McConnell asked about the timeframe for developing the license.  Mr. DeWitt expected it to 
be ready for the next board meeting unless there was a problem. The administration did not 
have all the details sorted out at the current time. There were still items to be negotiated, but  
Mr. DeWitt would expect it could be ready for the next meeting. The license was mostly done. 
There were some risk management issues to work through; they did not want to expose the 
district to liability. They would be working with borough risk management to work out some 
details. Superintendent Lewis thought it could make the next meeting and if not, the May 1 
meeting.  
 
Mrs. Dominique asked if district employees would receive a discount on the final product. She 
didn’t need an answer at the current time, but would like it considered in the final plan. She 
thought district employees should receive a discount.   
 
In following up with Mrs. Hull’s question, Ms. McConnell was concerned about the work load.  
She asked if the administration was factoring in the time it would take district employees to 
troubleshoot problems and provide support once the license was sold and people encountered 
problems. Mr. DeWitt stated the administration was not only taking the issue into account, they 
were going to make the “customer” pay for the support. Ms. McConnell reiterated her concern 
about the time that would be taken away from the employees’ regular duties.   
 
In regards to the time issue, President Brophy recalled from the previous presentation on 
AppTrack, there were a lot of time savings produced from the software itself. The district 
operated more efficiently utilizing the software, which would free up some time. Superintendent 
Lewis stated President Brophy was correct. The tracking of devices had been streamlined by 
moving it to a cloud. There would be a training and customer service components, but the 
administration believed it could be done in a way that allowed the district to continue to provide 
the current level of service. He noted there may be a need to bring on additional staff as 
revenue came in, so it could be balanced. He thought the district would be able to continue to 
provide great service and even enhance its service as time went on.  
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Approval to Structure a Software Licensing Plan (continued) 
 
Mr. DeWitt stated the license would be set up so if it did not work, it was over. The 
administration was not going to jeopardize the resources of the school district; that would be 
guarded in every way.  
 
President Brophy thought every effort was being made to be certain the process was completed 
well. AppTrack was a very creative and innovative program. She thought there were other 
people within the district who had the same sorts of talent. Developing the program well was 
very important. She had great faith and it would be wonderful if it was something the district 
could continue doing in different areas throughout the district. She acknowledged 
Superintendent Lewis had nodded his head in agreement.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull again thanked the staff members who developed the program. She hoped the effort 
bared fruit. She reiterated her concern about work load. Mrs. Hull was also concerned about 
mission drift. The district’s ITT department was not about commercial production of software, 
even though there was an opportunity. She thought the district had to be careful about mission 
drift and making certain staff were able to accomplish their primary tasks and do them well. She 
had every confidence that would happen, but felt it was her job to state the concern for 
employees completing their main work.    
 
President Brophy thanked the administration and Mr. DeWitt for the presentation. She agreed 
with some of the other comments, but was also excited about the prospect of the project being a 
commercial enterprise and possibly equaling dollars to the district that would go right back in to 
the budget for students.   
 
ADVISORY VOTE.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Legislative Report   
John Ringstad, district lobbyist, provided the board with a brief update on the legislative session.  
With the session approaching its adjournment date, work was progressing on several education 
bills. Mr. Ringstad was confident there would be additional revenue for education, but it probably 
would not be in the form of an increase to the Base Student Allocation (BSA). The form of the 
funding could come in one time energy or pupil transportation funding. There was also work 
being done on funding for pellet stoves for a couple of schools in an effort to reduce energy 
costs.  Mr. Ringstad reported there wasn’t much support for matching funds for Ryan, about $12 
million.  
 
The board’s Legislative Committee was scheduled to meet the following week. Mr. Ringstad 
thought the committee needed to think about what the board’s priorities would be and where 
they should direct their efforts in regards to the final days of the session.  
 
Superintendent Lewis asked Mr. Ringstad to speak to the issue of bundling education bills.  
Mr. Ringstad explained there were a number of education bills floating around and the House 
Finance Committee had been looking at trying to roll several of the issues into one or two 
education packages. Towards the end of the session, it was usually easier to pass one or two 
bills rather than several.  
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Legislative Report (continued) 
 
BOARD QUESTIONS 
Mrs. Dominique asked what would happen if the district did not receive support for Ryan.   
Mr. Ringstad thought the package would be 70/30 money with the bonding and then on a local 
level, the district had to determine how to come up with the 30 percent, the $12 million. He 
reported they had been telling legislators if the district didn’t get some money in the current 
year, they would be expecting a large amount of money next year. No one wanted to bond for 
the local portion. Mr. Ringstad did not believe the district had any help from the legislature at the 
current time on the $12 million.  
 
Superintendent Lewis estimated the Ryan project at approximately $40 million. Through the 
state’s grant funded process, the project was number 34 on the funding list. The district had 
appealed the standing. There was a meeting scheduled for the following week to look at the 
scoring process for the future. Superintendent Lewis was hopeful Ryan would place significantly 
higher next year. Many of the higher placed projects were funded in the governor’s capital 
project budget. With the match potentially coming on the capital side, it would be a very positive 
move.  
 
Mr. Ringstad reported the Ryan project had ranked 34 on the capital project list and the state 
had funded 33 projects. This year, on the new capital project list, Ryan was again 34. People 
were beginning to recognize something was wrong in the ranking process. Superintendent 
Lewis had gained significant support from other districts and legislators agreeing the process 
needed to be reviewed.  
 
Mrs. Hull asked about revenue sharing and how it might impact the borough. Mr. Ringstad said 
with the significant state budget surplus expected for the year, there was talk about a revenue 
sharing piece with municipalities around the state. The borough would have a somewhat 
unexpected or additional pot of several million dollars. One would hope that from the additional 
funds, the borough would see the wisdom in sharing it with the school district.  
 
President Brophy referenced the testimony provided by board presidents from across the state 
to House Finance Committee questions and asked Mr. Ringstad if he knew if the committee had 
any additional concerns, which might help the district determine where to focus their efforts in 
the final days of the session. Mr. Ringstad sensed the committee was pleased with the 
testimony from board presidents. Eight districts participated and President Brophy did an 
excellent job. The committee received a lot of good information and learned they needed to ask 
some of the questions differently. Mr. Ringstad thought the exercise built confidence there were 
districts doing a good job and school boards were on top of things and knew what was going on. 
He had also heard comments that maybe the information the committee was getting from the 
Department of Education was not accurately reflecting what was going on in the districts. They 
thought there was a possible disconnect.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Brophy expressed the board’s appreciation for the report.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Ms. Wilson congratulated the world declamation winners. She also thanked Ms. Wild-Curry for 
the report on after school programs and was hopeful the programs would continue to be funded. 
Ms. Wilson would be attending the Alaska Association of Student Government conference, 
along with approximately 15 other students from the district, and she would report on the 
conference at the next meeting.   



 
Regular Meeting Minutes 13 of 15 April 3, 2012 

BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mr. Rice also congratulated the world declamation champions. He recognized it took a lot for 
students to speak in front of a crowd, especially in a foreign language. He also thanked  
Ms. Wild-Curry for the report on the after school programs. He cautioned everyone to be safe 
with all the ice on the roads.   
 
Ms. McConnell thanked Ms. Wild-Curry for her presentation. It was an exciting program and a 
great way to get students involved. She announced the board’s Legislative Committee meeting 
scheduled for Monday, April 9 at 5:30 p.m. There would be an update on legislative bills and the 
committee would work on determining the board’s priorities for the end of the session.   
 
Mrs. Hull provided board members with an informational packet from the recent Association of 
Alaska School Boards (AASB) conference. She had been able to share the handout on the 
comparison of increased spending for education versus other state agencies with legislators. 
Mrs. Hull had also been able to speak with Representative Tammie Wilson and other legislators 
on education reform including common core national standards and expanding the HD6 project 
that provided iPads to students. The project had shown some significant initial student gains. It 
was run through AASB. Representative Wilson was interested in expanding the program to 
other areas of the state. Mrs. Hull thought if Fairbanks was interested in participating, they 
would just need to give Representative Wilson the information and she would be eager to try to 
help.  Mrs. Hull was pleasantly surprised about all the conversations on education reform and 
contributed it to the Moore case ruling and the state’s responsibility for providing quality 
education.  
  
Mrs. Hull also provided board members a copy of the Executive Director’s Report from Carl 
Rose, AASB executive director, from the recent AASB Board of Directors meeting. She thought 
the meeting had been full of great information and substantive discussion; she really enjoyed 
the meetings. There was a lot of good information from the meeting and the report, including 
technology improvements, legislative information, and professional development, training, and 
certification for school board members.   
 
Mrs. Hull would be attending the national school board conference and if board members had a 
specific area of interest they’d like her to attend, let her know.  
 
Mrs. Hull had also provided board members with a hand out on the Khan Academy, another 
issue Representative Wilson had mentioned to Mrs. Hull. Representative Wilson had noted how 
important the Kahn Academy was in some of the rural districts in Alaska. Her concept was it 
was about having master teachers be able to provide instruction so students could complete the 
instruction from home from their iPad or laptop and then come to class to complete project work. 
The teacher would be the guide on the side instead of the directing the project.  
 
Mr. Chord congratulated the world declamation winners and their teachers. They were great 
teachers to inspire such greatness from students. He also thanked Ms. Wild-Curry for her 
presentation. Mr. Chord also extended his thanks to the military representatives and their input. 
He was excited to see them voting again. In reference to the House Finance Committee 
testimony, Mr. Chord had read President Brophy’s responses and she had done a fantastic job.  
 
Mrs. Dominique congratulated Shannon Gackstetter, the ESP of the month.  She also extended 
congratulations to the declamation champions. She had tried to learn a foreign language a 
couple of times, but had not been too successful. It was great to have such a good foreign 
language curriculum in the district. Mrs. Dominique thanked Ms. Wild-Curry for her presentation.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mrs. Dominique reported on the recent Policy Review Committee meeting. The committee had 
discussed the possibility of having six grade students participate in middle school wrestling. 
Even though the committee had not endorsed surveying students on the issue, she thought the 
board should review the issue. She thought it would be a good way for sixth grade students to 
get involved in something in the middle school they would be attending. Mrs. Dominique would 
like the board to at least look at surveying students regarding wrestling in sixth grade.  
 
In regards to the proposed attendance policy, Mrs. Dominique liked it, except for the aspect of 
taking credit away from students. She encouraged parents to contact the board regarding any 
ideas they might have for dealing with attendance issues. The board had worked on the 
attendance policy a lot throughout the nine years Mrs. Dominique had been on the board. She 
knew the policy had to have some “teeth” to it, but she did not support taking credit away from a 
student, when the attendance issue might be more a concern with the parent than the student.  
 
Mrs. Dominique spoke about the board’s work session on parent involvement. It was another 
issue that had come before the board a lot during her tenure on the board. She thought the 
policy needed to be welcoming. As President Brophy had stated at the work session, the policy 
needed to be restructured to where the parents felt welcome. It shouldn’t be that parents were 
made to do something or to make them feel like there was a problem if parents did not come to 
the schools to help or volunteer. There were so many single parents, working two and three jobs 
just to put food on the table and pay the rent. She did not want the policy to be such that the 
parent felt they had to come to their child’s school. There were so many things the district was 
doing regarding parent involvement. There were many innovative ways to involve parents 
outside of actually coming to the schools.  Mrs. Dominique did not want parents to feel bad if 
they couldn’t get to a school to help because they had to work.  
  
Mrs. Dominique thanked Ms. McCoy for her testimony earlier in the evening. She loved  
Ms. McCoy’s thorough description of teachers and all they were doing. Mrs. Dominique knew 
they would get to the end of the contract, hopefully soon.  
  
Mrs. Dominique noted she had gotten through her algebra course with the assistance of the 
Kahn Academy, along with the B.E.S.T. program, her son, and his wife. She had received a B in 
the class. She thanked everyone for their help. 
 
President Brophy congratulated Mrs. Dominique.  
 
Colonel Daack echoed the accolades to the world declamation champions. It was great for them 
to share their presentations with the board. He also congratulated Shannon Gackstetter. 
Colonel Daack reminded everyone of Alaska’s first Purple Up Day  - Friday, April 13. Everyone 
was encouraged to wear some form of purple in honor of military kids. If a person wasn’t able to 
wear purple, Colonel Daack asked people to thank a military child for their sacrifices and what 
they contributed to the military family. There were a lot of great military kids.  
 
With the emphasis on foreign language earlier in the meeting, Colonel Johnson delivered 
several comments in Thai. As a Special Forces Officer as Green Beret, he had to study foreign 
languages. He held ratings in three languages – Thai, Lao, and Korean. Having to study and 
show proficiency in foreign languages – he had to test every year – he knew how hard it was. 
He had taken language in high school and was a dismal failure. He still could not count to ten in 
any language he had studied in high school. To see the kids get up and demonstrate the type of 
proficiency they did, especially poetry, was quite an achievement. And of course, the students 
could not have done that without incredible teachers. The district had a wonderful language 
program.    
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Colonel Johnson thanked Ms. Wild-Curry for her after school program presentation. He hoped 
Arctic Light would have a program in the very near future. Military families could really benefit 
from programs like it.  
 
Colonel Johnson thanked the board for giving the military representatives back their voice by 
voting.   
 
President Brophy addressed Colonel Johnson in a foreign language. Translating her comments 
to say she didn’t understand anything he said in the beginning of his comments in a foreign 
language, but appreciated hearing it and she was also glad they were once again voting.  
 
Superintendent Lewis highlighted: 
 

 Student testing week 
 District’s recommended budget presentation to the borough on Thursday 
 Regional Student Council Junior High Work Shop  
 Regional Student Council  Suicide Prevention Training on April 16 
 After School Lights On Program 
 Watershed Charter School Summer Kid Fair – April 14 
 Project Patriot Performance – April 4 – Fundraiser for We the People  
 Upcoming B.E.S.T. Showcases at the Morris Thompson Cultural Center and Noel Wien 

Library 
 PR Shoutout Tool 

 
President Brophy appreciated hearing the committee reports. She sat on the Board Diversity 
Committee. They had been asked to review the board’s racial respect resolution. They were 
looking at expanding it from racial respect to other areas. The next meeting would be April 12 
and she looked forward to hearing the committee’s input.  
 
President Brophy appreciated the input from teachers who testified. The two bargaining teams 
had been unable to reach an agreement and would be going into mediation. They were 
currently looking for a mediator. Hopefully the contract would be resolved sooner rather than 
later. The board looked forward to a resolution.  
 
The meeting adjourned at 9:12 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


